ADOPTED – FEBRUARY 13, 2024

AGENDA ITEM NO. 6

Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION OF COMMITMENT AND SUPPORT FOR THE 

BRIDGE INVESTMENT PROGRAM GRANT FOR THE 

MICHIGAN DEPARTMENT OF TRANSPORTATION 

STATEWIDE LOCAL AGENCY BRIDGE BUNDLE PROGRAM

RESOLUTION #24 - 038

WHEREAS, the Michigan Department of Transportation (MDOT) has undertaken an initiative to address the needs of Michigan’s local bridge conditions through an innovative delivery method known as “bridge bundling;” and

WHEREAS, MDOT reached out to the County Road Association of Michigan (CRA) and the Michigan Municipal League (MML) to work together on such an initiative for the benefit of their mutual communities, and in the interest of public safety and the Michigan taxpayers; and

WHEREAS, MDOT has identified funding through a U.S. Department of Transportation Bridge Investment Program (BIP) grant for the Statewide Local Agency Bridge Bundle Program and has screened and selected a number of local bridges from a statewide review for inclusion in same; and

WHEREAS, the Road Department has agreed to the inclusion of the bridge replacement at Hagadorn Road over Mud Creek (SN 3876) in the Statewide Local Agency Bridge Bundle Program, with associated planned work, at no cost to the Road Department up to the budgeted project funding amount; and

WHEREAS, the Road Department understands that the work as planned will be undertaken in a contract to be let and awarded by MDOT with project overage costs the responsibility of the Road Department if the project exceeds the budgeted amount, as defined in a future agreement between Ingham County and MDOT; and

WHEREAS, MDOT will redistribute any excess funding equally to those local agencies who were required to contribute overage funding, as allowed by funding requirements once all planned bridge packages are completed; and

WHEREAS, the Road Department acknowledges that any requests to add or include work to the Statewide Local Agency Bridge Bundle Program identified by MDOT to be either maintenance-related, a betterment or non-structural improvement to the planned scope shall only be undertaken subject to the approval of MDOT and at 100% Road Department cost, except for widening for non-motorized transportation purposes supported by approved local or regional master plans developed in a manner consistent with applicable federal and state requirements; and

WHEREAS, the Road Department acknowledges that neither MDOT nor its third-party agents, contractors or consultants are assuming any ownership or responsibility for the future operation or maintenance of improvements constructed in connection with the Statewide Local Agency Bridge Bundle Program; and

WHEREAS, both parties agree that if there are any performance warranties, as part of the project, MDOT will oversee said warranted work, during the warranty period; and

WHEREAS, the Road Department agrees to perform long-term, life-cycle maintenance of the improvements made to its bridge included in the Statewide Local Agency Bridge Bundle Program in accordance with sound principles of asset management upon completion of the work; and

WHEREAS, the Road Department has designated an employee representative (CHAMPION)to serve as a point person for the agency with the necessary authority and resources to act and direct its staff and third-party agents to facilitate coordination of its portion of the Statewide Local Agency Bridge Bundle Program with MDOT; and

WHEREAS, the Road Department hereby acknowledges that MDOT and its consultants have the appropriate authority to act on its behalf in the planning, design, construction and administration of the Statewide Local Agency Bridge Bundle Program, while allowing Road Department staff input during design and reasonable access during construction to perform its own observations and inspections if desired; and

WHEREAS, the Road Department agrees to support implementation of the Statewide Local Agency Bridge Bundle Program consistent with the attached “Responsibilities of Local Agency Champions”; and

WHEREAS, the Road Department acknowledges and agrees that none of its direct or indirect costs incurred in connection with its participation in the Statewide Local Agency Bridge Bundle Program shall be reimbursable by MDOT or FHWA; and

WHEREAS, the County on behalf of the Road Department, has been requested by MDOT to provide a resolution of support and commitment for the U.S. Department of Transportation BIP grant for the Statewide Local Agency Bridge Bundle Program.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners agrees to support implementation of the Statewide Local Agency Bridge Bundle Program to help facilitate the overall goal of improving local bridge conditions in Michigan.

COUNTY SERVICES:  Yeas:  Peña, Celentino, Grebner, Sebolt, Pawar, Ruest, Schafer

          Nays:  None     Absent:  None     Approved  02/06/2024

EXHIBIT A
RESPONSIBILITIES OF LOCAL AGENCY CHAMPIONS

The Ingham County Board of Commissioners agrees to support its designated CHAMPION* and other staff to take the following actions as necessary on behalf of the Road Department to participate in the Statewide Local Agency Bridge Bundle Program:

1. Review and sign environmental permit applications on behalf of the agency, being developed and prepared by MDOT or its consultants on its behalf;

2. Allow MDOT representatives to perform preliminary engineering work on site (surveying, scoping, etc.) and assisting with any routine traffic controls needed;

3. Respond in a timely manner or within deadlines established by MDOT to requests from MDOT or its consultants for relevant data or input on engineering plans or other the Statewide Local Agency Bridge Bundle Program related documents;

4. Issue permits (right-of-way occupancy, trucking, etc.) to MDOT’s contractor within deadlines established by MDOT at no cost under uniform or near-uniform conditions as other agencies with the Statewide Local Agency Bridge Bundle Program bridges;

5. Meet MDOT, its consultants, regulatory agency representatives or contractor to review site conditions and discuss planned actions and impacts, such as detour routes, work zone safety and maintenance of traffic requirements;

6. Assist MDOT with identifying detour route(s), including coordinating with adjacent jurisdictions if the detour impacts neighboring roads, with the understanding that the Road Department will be responsible for any over and above routine maintenance costs and liability associated with damages to the detour route, and the contractor will be responsible for any liability costs associated with traffic controls;

7. Develop and implement an actionable plan to facilitate fulfillment of future life-cycle maintenance responsibilities of the completed improvement consistent with sound principles of asset management;

8. Take administrative actions such as executing cost share agreements, as necessary, to support the Statewide Local Agency Bridge Bundle Program budget, quality and schedule goals;

9. Its designated CHAMPION, on behalf of the Road Department, shall lead with support from MDOT and its consultant team, in local public meetings or stakeholder engagement (as needed) to support efforts to inform the public of the program and local impacts;

10. Take additional actions deemed necessary by FHWA to support successful implementation of the Statewide Local Agency Bridge Bundle Program.

*designated Road Department employee representative to serve as a point person for the agency with necessary authority and resources to act and direct its staff and third-party agents to facilitate coordination of its portion of the Statewide Local Agency Bridge Bundle Program with MDOT.

